fisbo

REVOLUTIONIZING THE WAY PEOPLE TRADE
REAL ESTATE AROUND THE WORLD



Buying and selling a home 1Is practically the |argest
financial transaction one goes through in a lifetime and
one of the most emotionally difficult decisions.

oooooooooooo



Transform the procedure of buying and selling real estate into an
efficient and pleasurable process, empowering both buyers and
sellers to make the most optimal real estate decision.

fisbo"




Today, when you want to buy or sell a home
you will face the following obstacles:

Lack of Transparency & Trust

Poor User Experience

Conflict of Interest of Agents




Lack of Transparency & Trust
Conflict of Interest of Agents

you will face the Following obstacles:
Poor User Experience
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you will face the Following obstacles:

Lack of Transparency & Trust

Poor User Experience

Conflict of Interest of Agents




Today, when you want to buy or sell a home
you will face the following obstacles:

Lack of Transparency & Trust
Poor User Experience

Conflict of Interest of Agents

$600,000

Yearly Agents’ Fees

67

$36,000

$53B

A Brand New Sports Car

Your Kids' University Tuition

Refurnish Your New Home

X10 Vacations to the Bahamas




NEGOTIATIONS

FRAGMENTED MARKET

For Sale By Owner

Owners

VERIFIED m
PROPERTIES

FSBO

fisbo

Yahoo! Homes Zillow
Realtor Trulia

Redfin UC
Homes

COMPREHENSIVE
DETAILS

q‘: 5 RESEARCH
PROCESS
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CRAZY LOFT :
Sokolov 36, Tel-Aviv 62485 VIR Wi
3 Rooms, Elevator, Parking

1.65M $
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BRERN  Basel x Sokolov X Q $500K TO S$1.6M

BALCONY ELEVATOR STORAGE SAFETY ROOM HANDICAPPED IMMEDIATE

CRAZY LOFT

Sokolov 36, Tel-Aviv 62485

A
3 Rooms, Elevator, Parking -
1.65M $
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OUR SUPER DUPLEX

Sokolov 36, Tel-Aviv 62485

3 Rooms, Elevator, Parking -
1.65M $

CALM 5 BEDROOM
IN BASEL SQUARE

Sokolov 36, Tel-Aviv 62485
3 Rooms, Elevator, Parking
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YOUR NEXT HOUSE
IN RAMAT AVIV G

Sokolov 36, Tel-Aviv 62485
3 Rooms, Elevator, Parking

g 1.65M $
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NEIGHBORHOOD:
TEL-AVIV NORTH Eil

Get to know this area

Sokolov 36, Tel-Aviv 62485 . . : :
YAR Ko N M E GA S U PE R S U ITE ENTRANCE 6/4/2015 3 ROOMS 2 BATHROOMS 3 OF 4 FLOORS Price: 51,600,000




REVENUE MODELS:

DEVELOPERS ACCOUNT BIDDING SYSTEM MARKET ANALYSIS

New Home Constructions Negotiation and Closing Trends and Forecasts

fisbo"




FORECASTED REVENUES:

$32,037,000 Los Angeles
San Francisco
H Tel Aviv

$15,262,000

$4,495,000
L

Year 1 Year 2 Year 3 Year 4




REVENUES FROM THE BIDDING SYSTEM:

% fisbo = % Use the | Fees from both parties :

| oM :I 47 || 50% | I $300*2*50% |
Home Sales

| Our market share || Bidding System | | (after refund) |




BUSINESS PLAN

CITIES EXPANSION STRATEGY:

SF

# OF YEARLY
TRANSACTIONS

6,500 . # OF YEARLY
TRANSACTIONS

AVG. HOME PRICE 10,300

$830K
AVG. HOME PRICE

PMF Q3,15 $415K

POC Q2,15




ADV. GUY AELION RINAT SHERZER YARIV KATZ EYAL ZURR
Founder & COO Founder & CMO Founder & CTO Founder & CEO




Pre Seed Round

Seed Round
Alpha

Q4

2014

Private Beta Public Beta

Public Launch New City + Scaling

* Forming the Team

* Envisioning and
Defining the Product

« Conducting In-Depth

Research

» Conducting Global * UI/UX Design
* Product Development

* QA Testing

Market Analysis
* Forming the

Business Plan * Building Interior
- Data Integration Mapping Operations
 Positioning and * Next Market Research
Branding

« UI/JUX Design

* Product Development

PAONRS

* Reaching Properties’

AONES)

« Opening Verification
Critical Mass Center
* Enhancing the « Conversion Optimization
* Launching V2.0

 Establishing the fisho

Product

* Preparing for
Large-Scale Use Community

* Preparation for the New

City

* Burst Campaign

* PR and Social Blast

« 3D Property Shoot

* Second Burst Campaign

» Substantial Unique * Open Revenue Stream
Content Creation

* Product Market Fit

for the New City

* New City Penetration




BUDGET BREAKDOWN

Looking for an Investment of: $650K
Timing Target of Investment: March 2015

. Operations
. Marketing
. Development

. New Market




OWN IT.



